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1.
Introduction 

This report provides an overview of the work that Swansea College has undertaken over the past year in order to meet the requirements of the Race Relations (Amendment) Act 2000 (RRAA) and the work the College will be engaged in over the coming year.
2.
The Context
Swansea College is one of the largest FE colleges in Wales with over 13,500 students enrolled on over 540 different learning aims in 2004/5.  The College offers a wide range of vocational and adult provision to meet the needs of the economy and society in general. The College employs over 1000 staff.
3.
The Race Relations (Amendment) Act 2000
Swansea College has made significant progress towards meeting the general and specific duties under the RRAA.
4.
Race Equality Policy and Action Plan
Our updated Race Equality Policy and action plan was published and launched in May, following consultation with a range of stakeholders. These are available on the College Intranet. Many of the specific actions and developments identified in the action plan have either been successfully implemented or are in the process of being implemented.
5.
Governing Body

Swansea Colleges’ Governing Body (The Corporation) reflects a diverse community and business membership who are very interested in equality and diversity issues. One member of the Corporation is the link governor for equality and diversity and meets with staff in the College and attends appropriate events.
6.
Equality and Diversity Group and Race Equality Working Group

Our Equality and Diversity Group has been established to play a key role in promoting equality of opportunity and diversity in the College. 

The Race Equality Working Group is an advisory sub-group which has been established to monitor our progress in implementing our Race Equality Policy and action plan.

7.
Equality and Diversity Leader

An Equality and Diversity Leader has been appointed this year to provide leadership, specialist knowledge and guidance for managers, staff and students on all matters relating to equality and diversity. 

8.
Priority Areas and Actions to Date

8.1
Equality and Diversity Review

An Equality and Diversity Review was undertaken this year, to establish current activity in terms of embedding equality and diversity into our systems and day to day practices and procedures. A report was published in July, identifying good practice and areas for improvement and recommendations. This is available on the College Intranet.

8.2
Events Promoting Race Equality and Equality and Diversity

Various College wide events for students have promoted race equality and equality and diversity in general in a positive, interactive and inclusive manner. Events include a Diversity Matters Fayre, a forum for asylum seekers, refugees, members of the local community and community groups during Refugee Week and curriculum linked activities and events to raise awareness of Black History Month. 

8.3
Community Partnerships

The College has partnerships and/or links with various groups and organisations representing Black and Minority Ethnic (BME) communities. This has enabled the College to make progress in ensuring our provision and services are accessible and reflect the needs of people from all racial groups. 
8.4
Staff Development

Staff development events for all staff and induction for newly appointed staff, have increased levels of awareness of our legislative duties and outlined practical measures to be undertaken to promote race equality and other aspects of equality and diversity.
8.5
International Strategy

Our International Strategy aims to ensure that all students have the knowledge, skills and understanding to live in and contribute effectively to a global society, and to work in a competitive global economy. It also aims to continue to support the skills and knowledge of international students and educational managers by providing opportunities to study in the UK. 
8.6
Ethnic Monitoring- Student Data

The student data has been taken as a snapshot of students enrolled at the College during March 2005. At present the data has been presented to monitor student enrolments by faculty, programme area and ethnicity. The percentage of students from BME groups enrolled at the College is higher than that of the local BME population (2.2% Census 2001) and the Wales BME population (2.1% Census 2001),  with approximately 12% of male learners and 8% of female learners from BME groups.
8.7
Ethnic Monitoring- Staff Data


The ethnic distribution of Swansea College’s workforce shows that 1.48% are from a BME background. The local BME population is 2.2% (Census 2001) and the Wales BME population is 2.1% (Census 2001), therefore Swansea College is underrepresented. To address this issue, the College is working in partnership with the All Wales Ethnic Minority Network to improve the links with our local minority ethnic communities.
9.
Future Plans/Recommendations
2005-07
· Screen all policies and procedures and prioritise for further impact assessment.
· Produce an Equality and Diversity Policy, which clearly states how we intend to embed equality and diversity into all College activity and with clear links to all our Race Equality Policy, International Strategy and other related policies and procedures.
· Produce further guidelines on embedding equality and diversity into specific aspects of College activity.
· Embed equality and diversity into our planning and quality cycle, including establishing performance indicators, benchmarks and targets to enable the College to monitor its progress more effectively.

· Conduct a curriculum audit to review progress in relation to embedding equality and diversity in the curriculum.
· Expand ethnic monitoring to include monitoring of retention, achievement, accessing of student services, complaints and disciplinaries.
· Form a Student Diversity Group to plan and organise College and community wide events to promote equality and diversity in partnership with various community groups and organisations.1
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