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1. Introduction

This report provides an overview of the work that Swansea College has undertaken over the past year in order to meet the requirements of the Race Relations (Amendment) Act 2000 (RRAA) and the work the College will be engaged in over the coming year.
2. Context
Swansea College is one of the largest FE colleges in Wales with over 13,500 students enrolled on over 540 different learning aims in 2004/05. The College offers a wide range of vocational and adult provision to meet the needs of the economy and society in general. Of these, approximately 3,500 students receive training and assessment in industry; 2000 are full time, 10,500 part time.
The College employs over 1000 staff and serves a population of approximately 230,000 and operates from six main campuses at Tycoch, Sketty Hall, Llwyn Y Bryn, Kingsway, Morriston and Business College, Llansamlet. The College also offers provision in community based venues across the City and County of Swansea.

3. The Race Relations (Amendment) Act 2000

Swansea College has made significant progress towards meeting the following general and specific duties under the RRAA.

General Duty

· Eliminate unlawful racial discrimination

· Promote equality of opportunity

· Promote good relations between people of different racial groups

Specific Duties

· Prepare and publish a written race equality policy
· Assess the impact of our policies, practices and procedures on students and staff from different racial groups

· Monitor student admission and progress, and staff recruitment and career progress by racial group

· Publish the results of impact assessments and monitoring
4. Race Equality Policy and Action Plan

Our updated Race Equality Policy and action plan was published and launched in May, following consultation with a range of stakeholders including the Commission for Racial Equality (CRE), All Wales Ethnic Minority Association (AWEMA), Swansea Bay race Equality Council (SBREC), Minority Ethnic Women’s Network (MEWN), Black Voluntary Sector Network Wales (BVSNW), the Joint Consultative Committee, the Board of Governors, the Senior Management Team and the Equality and Diversity Group. Our new policy clearly outlines our duties under the RRAA 2000 and how we intend to meet these duties. The Race Equality Action Plan identifies priorities, specific actions to be undertaken and key staff responsible for ensuring that this happens. Many of these have already been implemented or are in the process of being implemented. Details of these and other related activities are outlined below under point 7 (priority areas and actions to date).
There is an English and Welsh version of the Race Equality Policy and a simplified summary of the policy available for students. Versions in other languages, including Braille are available on request. The Race Equality Policy and action plan are available on the College website.
5.
Governing Body

Swansea Colleges’ Governing Body (The Corporation) reflects a diverse community and business membership who are very interested in equality and diversity issues. One member of the Corporation is the link governor for equality and diversity and meets with staff in the College and attends appropriate events.
Equality and diversity reports are presented to governors throughout the year culminating in an annual report.
 
6. Equality and Diversity Group and Race Equality Working Group
Our Equality and Diversity Group has been established to play a key role in promoting equality of opportunity and diversity in the College. The Director of Student and Learning Services chairs the Equality and Diversity Group and membership includes the Principal and representatives from a range of organisational areas. Members of the group are expected to highlight areas of concern, cooperation and progress for discussion and action planning and to disseminate information across the areas/departments which they represent.

The Race Equality Working Group is an advisory sub-group which has been established to monitor the College’s progress in implementing its Race Equality Policy and action plan and to identify and review relevant statistical data to enable recognition of trends and/or issues relating to race equality.
7. Equality and Diversity Leader

An Equality and Diversity Leader has been appointed this year to provide leadership, specialist knowledge and guidance for managers, staff and students on all matters relating to equality and diversity. 
8. Priority Areas and Actions to Date

8.1 Equality and Diversity Review

An Equality and Diversity Review was undertaken this year, to establish a picture of what is happening in the College in terms of embedding equality and diversity into our systems and day to day practices and procedures. Information was gained by various means including staff and student questionnaires, student focus groups, meetings with staff at various levels and documentary evidence from samples of operational plans, course reviews, schemes of work, self assessment and quality reports, policies, course information and other documentation used within departments. An Equality and Diversity Report was published in July, identifying good practice and areas for improvement and recommendations as to how the College can move forward with embedding equality and diversity into systems, day to day practices and procedures. An action plan outlining specific how we intend to implement the overarching recommendations, along with staff responsibilities, is to be presented to the Senior Management Team for approval. 

The Executive Summary and full Equality and Diversity Report are available on the College website.
8.2 Events Promoting Race Equality and Equality and Diversity

Various College wide events for students have promoted race equality and equality and diversity in general a positive, interactive and inclusive manner. For example, students from all areas of the College organised, promoted and participated in our Diversity Matters Fayre last November, which was so successful, that we have decided to make this an annual event. Over eight hundred students and visitors attended and enjoyed an array of displays, performances and activities. Feedback from staff and students indicates that this has helped promote positive attitudes to diversity and foster positive relations between different groups. 
During Refugee Week, a forum for asylum seekers and refugees, members of the local community and community groups was held to discuss barriers to accessing education and training and ways of overcoming these. This helped promote understanding and positive relations between different groups and provided the College with useful feedback from students who may find it difficult to use other channels of communication due to language barriers.  Displays of students’ writing about their experiences as refugees and asylum seekers during also helped to raise the awareness of other students and staff. 
Recent events and curriculum linked College wide activities to celebrate and raise awareness of Black History Month, included a live concert with student performances, film and documentary screenings, guest speakers, educational visits, workshops, slam poetry, displays and opportunities for students and staff across College to research various themes/aspects of Black History via our online Black History Month Course (developed by College staff).
8.3
Community Partnerships

The College has partnerships and/or links with various groups and organisations representing BME communities, including Swansea Bay Race Equality Council (SBREC), Minority Ethnic Women’s Network (MEWN), All Wales Ethnic Minority Association (AWEMA), Black Voluntary Sector Network Wales (BVSNW) and the Welsh Refugee Council, the Croeso Project (coordinated by the Commission for Racial Equality (CRE) in Wales), the Chinese Community Centre and the African Community Centre. Consultation and/or partnership activity with these organisations has enabled the College to make progress in terms of ensuring our provision and services are accessible by and reflect the needs of people from all racial groups in our local and International communities. For example ESOL programmes and a range of other courses are delivered at MEWN, and a full time ESOL and Retail course for young refugee women studying at our new Retail Centre, is also being delivered in partnership with MEWN, who are providing free childcare. The forum for asylum seekers and refugees held during Refugee Week was delivered in partnership with the Welsh Refugee Council. The Croeso team, AWEMA and the African Community Centre were involved in our Black History Month celebrations and the Chinese Community Centre participated in our Diversity Matters Fayre. Managers and staff also refer to SBREC, AWEMA and BVSNW for advice and guidance on issues relating to promoting race equality.
8.4
Staff Development

Recent staff development events have increased staff awareness of our legislative duties and outlined practical measures to be undertaken to promote race equality and equality and diversity in general both in the curriculum and in our day to day practices and procedures. Events include, a mandatory event on Equal Opportunities in the Curriculum in for all permanent full time delivery staff, training for all senior managers and other key staff on conducting impact assessments. In addition, as part of their induction, all newly appointed staff receive training on their responsibilities in relation to implementing our race equality policy and expectations in terms of behaviour that is consistent with promoting equality and diversity in general. A rolling programme of staff development events dealing with various aspects of equality and diversity, including cultural diversity, prejudice awareness, disability equality and supporting specific groups such as asylum seekers is also available. Practical guidelines on embedding equality and diversity in curriculum delivery have been distributed to staff to refer to when writing schemes of work and lesson planning and conducting course reviews.
8.5
International Strategy

The College has been involved in a range of partnership activities involving a variety of student and teacher exchanges and study visits with overseas educational institutions for a number of years. ESOL programmes are delivered to a substantial number of local ethnic groups (primarily in the community) and EFL programmes to students from across the world. The College is currently involved in delivering training programmes for Korean teachers, English and Engineering programmes for students from the United Arab Emirates and full time ESOL programmes with vocational tasters at our main campus.
In addition, our International Strategy and Implementation Plan (published this year) aims to ensure that all students have the knowledge, skills and understanding to fulfil themselves, to live in and contribute effectively to a global society, and to work in a competitive global economy. It also aims to continue to support the skills and knowledge of international students and educational managers by providing opportunities to study in the UK. This includes embracing the highest possible standards of quality and integrity, in all aspects of our work with international partners and learners.
8.6 Ethnic Monitoring- Student Data
The student data has been taken as a snapshot of students enrolled at the College during March 2005. The nature of the data required by ELWa means that the ethnic categories used on the college enrolment forms do not correspond exactly with the census categories. Although every effort has been made to eliminate duplication, students sometimes enrol on more than one programme so there may be slight duplication. 
The data is designed to act as a benchmark for the College to judge our current progress in providing equality of access to education to the residents of the City and County of Swansea from different ethnic groups. As such it does not reflect all those enrolled at the College but focuses on those whose postcodes are within the SA area. Providing a comparator for the whole population is difficult since the most comprehensive details available are based on the 2001 census data for which the age data is now out of date. 

At present the data has been presented to monitor student enrolments by faculty, programme area and ethnicity. As can be seen from the charts below, the percentage of students from BME groups enrolled at the College is higher than that of the local Black and Minority population (2.2% Census 2001) and the Wales Black and Minority population (2.1% Census 2001), with approximately 12% of male learners and 8% of female learners from BME groups. In certain delivery areas, such as Community Operations, the percentage of students from BME groups is particularly high (approximately 12%) primarily due to the ESOL programmes (English for Speakers of Other Languages) delivered in this area, and which have expanded rapidly to meet the needs of the increasing number of asylum seekers living in Swansea, many of whom are from BME groups. Government Funded Training and Business College have the lowest percentage of students from BME groups and we intend to explore possible reasons for this and investigate ways of recruiting more students from BME groups onto programmes in these areas.
Ethnicity and Gender
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Ethnicity and Mode of study (Full Time/Part Time)
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Ethnic Groups in Swansea
Resident population (percentage)

	Percentage of resident
population in ethnic groups:
	Swansea
	Wales

	White
	97.8
	97.9

	     of which White Irish
	0.6
	0.6

	Mixed
	0.5
	0.6

	Asian or Asian British
	1.0 
	0.9

	     Indian
	0.2 
	0.3

	     Pakistani
	0.1 
	0.3

	     Bangladeshi
	0.4 
	0.2

	     Other Asian
	0.2 
	0.1

	Black or Black British
	0.1
	0.2

	     Caribbean
	0.0
	0.1

	     African
	0.1
	0.1

	     Other Black
	0.0
	0.0

	Chinese or Other Ethnic Group
	0.5
	0.4


Source: 2001 Census, ONS

8.7
 Ethnic Monitoring- Staff Data

The ethnic distribution of Swansea College’s workforce shows that 1.48% are from a minority ethnic background. The local Black and Minority population is 2.2% (Census 2001) and the Wales Black and Minority population is 2.1% (Census 2001), therefore Swansea College is underrepresented.

To address this issue, the College is working in partnership with the All Wales Ethnic Minority Network to improve the links with our local minority ethnic communities.

Positive Action will also include targeted advertising and holding recruitment fairs in different locations throughout the Community.

Equal Opportunities monitoring data will be improved this year by the qualitative and quantitative information that will be provided on the newly revised application form and the Recruitment Monitoring IT system.
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9.

Future Plans/Recommendations
2005-07
· Screen all policies and procedures and prioritise for further impact assessment.
· Produce a Equality and Diversity Policy, which clearly states how we intend to embed equality and diversity into all College activity and with clear links to all our Race Equality Policy, International Strategy and other related policies and procedures.
· Produce further guidelines on embedding equality and diversity into specific aspects of College activity.
· Embed equality and diversity into our planning and quality cycle, including establishing performance indicators, benchmarks and targets to enable the College to monitor its progress more effectively.
· Conduct a curriculum audit to review progress in relation to embedding equality and diversity in the curriculum.
· Expand ethnic monitoring to include monitoring of retention, achievement, accessing of student services, complaints and disciplinaries.
· Form a Student Diversity Group to take the lead in planning and organising College and community wide events to promote equality and diversity in partnership with various community groups and organisations.
9.
Appendices

Student Data by Ethnic Group and Faculty/Area 
	 
	White
	BME
	Info Refused
	Not Known

	Sport Lifestyle and Business
	91.3
	7.4
	0.6
	0.7
	 

	Engineering and IT
	92.9
	5.2
	0.1
	1.7
	 

	Social and Vocational Studies
	94.8
	3.6
	0.1
	0.9
	 

	A level and the Arts
	91.5
	6.7
	0.5
	1.3
	 

	Business College
	80.2
	2.0
	0.4
	17.4
	 

	Community Operations
	81.7
	13.2
	0.0
	5.2
	 

	Government Funded Training
	93.0
	1.8
	0.0
	5.3
	 


	 
	Sport, Lifestyle & Business
	EIT 
	Soc and Voc Studies

	 
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	Asian - Bangladeshi
	16
	4
	20
	38
	4
	42
	0
	18
	18

	Asian - Indian
	6
	2
	8
	4
	4
	8
	0
	4
	4

	Asian - Pakistani
	14
	6
	20
	10
	4
	14
	2
	2
	4

	Black - African
	8
	18
	26
	14
	20
	34
	2
	20
	22

	Black - Caribbean
	12
	0
	12
	0
	2
	2
	2
	6
	8

	Chinese
	0
	12
	12
	6
	12
	18
	0
	10
	10

	mixed - White and Asian
	4
	4
	8
	2
	2
	4
	0
	2
	2

	mixed - White and Black Caribbean
	0
	4
	4
	0
	2
	2
	0
	0
	0

	other Asian background
	8
	12
	20
	24
	10
	34
	2
	6
	8

	other Black background
	2
	0
	2
	2
	0
	2
	0
	0
	0

	other Ethnic background
	4
	10
	14
	12
	12
	24
	2
	10
	12

	other Mixed background
	1
	4
	5
	0
	2
	2
	0
	4
	4

	White
	800
	1064
	1864
	2014
	1298
	3312
	282
	2118
	2400

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	information refused
	4
	8
	12
	2
	2
	4
	4
	14
	18

	not known
	4
	10
	14
	32
	30
	62
	4
	18
	22


	 
	A level and Arts
	Business College
	Com Ops
	Skill Seekers

	 
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	Asian - Bangladeshi
	24
	34
	58
	 
	2
	2
	16
	16
	32
	 
	 
	0

	Asian - Indian
	2
	0
	2
	10
	 
	10
	4
	4
	8
	 
	 
	0

	Asian - Pakistani
	8
	10
	18
	2
	 
	2
	4
	16
	20
	 
	 
	0

	Black - African
	8
	18
	26
	 
	 
	0
	14
	14
	28
	 
	 
	0

	Black - Caribbean
	0
	2
	2
	 
	2
	2
	 
	 
	0
	 
	 
	0

	Chinese
	10
	40
	50
	4
	2
	6
	8
	16
	24
	 
	 
	0

	mixed - White and Asian
	4
	10
	14
	2
	 
	2
	2
	2
	4
	 
	 
	0

	mixed - White and Black Caribbean
	2
	6
	8
	 
	 
	0
	2
	4
	6
	 
	2
	2

	other Asian background
	28
	38
	66
	2
	8
	10
	20
	36
	56
	 
	 
	0

	other Black background
	20
	24
	44
	 
	 
	0
	 
	 
	0
	 
	 
	0

	other Ethnic background
	16
	12
	28
	 
	 
	0
	32
	16
	48
	 
	 
	0

	other Mixed background
	2
	16
	18
	2
	 
	2
	2
	2
	4
	 
	 
	0

	White
	1784
	2786
	4570
	686
	782
	1468
	338
	1088
	1426
	44
	62
	106

	 
	124
	210
	334
	22
	14
	36
	104
	126
	230
	0
	2
	2

	information refused
	 
	 
	26
	 
	 
	8
	 
	 
	0
	 
	 
	0

	not known
	 
	 
	64
	 
	 
	318
	 
	 
	90
	 
	 
	6

	
	1908
	2996
	4994
	708
	796
	1830
	442
	1214
	1746
	44
	64
	114


Staff Data by Ethnic Group and Department 

	
	Overall
	Human resources
	Social and Vocational Studies
	Business College
	Sport, Lifestyle and Business
	Finance
	Estates
	ILT and Comp Servervice

	White
	1066
	11
	134
	86
	153
	23
	60
	33

	Other
	6
	 
	0
	1
	1
	0
	0
	1

	Not Known
	13
	 
	0
	0
	0
	1
	2
	2

	Black other
	3
	 
	0
	0
	1
	 
	 
	0

	Chinese
	3
	 
	0
	0
	1
	 
	 
	0

	Asian
	1
	 
	1
	0
	0
	 
	 
	0

	Black Carribean 
	1
	 
	0
	0
	0
	 
	 
	0

	Bangladeshi
	1
	 
	0
	0
	0
	 
	 
	0

	Refused
	1
	 
	0
	0
	0
	 
	 
	0

	Indian
	4
	 
	0
	0
	2
	 
	 
	0

	
	1099
	11
	136
	87
	158
	24
	62
	46


	
	Overall
	Curriculum Planning
	Community Operations
	Engineering  and IT
	Gov’t funded training
	A level and Arts
	Student Services
	MIS
	Other

	White
	97.00
	
	7
	2
	2
	6
	6
	10
	6

	Other
	0.55
	1
	22
	6
	6
	25
	32
	5
	41

	Not Known
	1.18
	1
	15
	8
	8
	9
	15
	1
	25

	Black other
	0.27
	
	12
	7
	7
	23
	13
	3
	23

	Chinese
	0.27
	1
	8
	2
	2
	17
	16
	1
	28

	Asian
	0.09
	1
	8
	3
	3
	21
	10
	3
	19

	Black Caribbean 
	0.09
	
	4
	3
	3
	18
	13
	7
	7

	Bangladeshi
	0.09
	
	3
	5
	5
	11
	12
	12
	11

	Refused
	0.09
	
	
	
	
	
	
	
	

	Indian
	0.36
	
	
	
	
	
	
	
	

	
	100
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