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1.  Context
Gower College Swansea has a statutory and moral duty to promote and safeguard the welfare of all our students under the age of 18 and our Vulnerable Adults.

2.  Scope
The Policy applies to all students under the age of 18 years of age, all vulnerable adults, all students over the age of 18 where there are minors in the household and abuse is disclosed and all staff without exception.

The Policy ensures all disclosures are referred to the Designated Child Protection Officers, where they will be acted upon accordingly.

3.  Statement of Purpose
The purpose of the Child Protection, Vulnerable Adult Policy, Procedures and Training are to ensure the college provides a safe environment for children, young people and vulnerable adults to learn.  The College is committed to:

a. Raising the awareness to enable staff to identify children or 
vulnerable adults at risk of significant harm 


b. Raising the awareness of young people and vulnerable adults to the 
importance of staying safe on-line


c. Providing clear procedures for reporting concerns


d. Establishing procedures for reporting and dealing with allegations of 
abuse against members of staff


e. The safe recruitment of staff

4.  Body of Policy
Throughout the Child Protection, Vulnerable Adult Policy and Procedures, references are made to ‘children and young people’, this term is used to mean ‘those under the age of 18’.   The College recognises that some adults are also vulnerable to abuse, hence this policy will also refer to Vulnerable Adults.  The College is committed to ensuring that it:

a. Provides a safe environment for children, young people and 
vulnerable adults to learn.

b. Identifies children, young people and vulnerable adults who are 
suffering, or likely to suffer significant harm, and take appropriate 
action.

c. Establishes clear procedures for reporting and dealing with 
allegations of abuse.


d. Establishes a clear training schedule to ensure all staff are trained 
and familiar with the Child Protection/Vulnerable Adult Policy and 
Procedures.


e. Provides appropriate support to students who have been abused. 
For example offering them the services of an in house 
counsellor/mentor


f. Establishes the safe recruitment of staff built around the CRB 
checks, obtaining and checking of references and identity checks.

g. Ensures all staff that work for Gower College Swansea are aware 
during main induction, of the Sexual Offences Act 2003 and that it 
is an offence for a person over the age of 18 to have a relationship 
with a child under the age of 18 where that person is in a position 
of trust in respect of that child, even if the relationship is 
consensual. This applies where the child is in full-time education 
and the person works at the same establishment as the child, even 
if he/she does not teach the child. 
In developing the Child Protection and Vulnerable Adult Policy, the College has consulted with and taken into account, guidance issued by the Department for Education and Skills (DfES), the Local Safeguarding Children Board’s (LSCBs) and Social Services.


The College will refer concerns that a child, young person or vulnerable adult is at risk of significant harm to Social Services and/or the Police.

4.1  Designated Staff with Responsibility for Child Protection

The governing body have appointed:

· Alan Thomas

· Suzy Richards

· Robin Kirby

as governors with special responsibility for child protection/vulnerable adult issues.  They will take appropriate training with Social Services and other external agencies as appropriate. All child protection/vulnerable adult protection issues will be reported to the appointed governors on a termly basis.

There will be a member of the College Management Team, with lead responsibility for child protection and vulnerable adult protection based at Gorseinon and Swansea, they will be supported by designated Child Protection Officers.  The designated members of staff are:

Gorseinon:

1. Margaret Jones (Lead Child Protection/Vulnerable Adult Office) – Tel 01792 890736
2. Jim Hockenhull (Designated Child Protection/Vulnerable Adult Officer) – Tel 01792 890719
Swansea:

1. Anne Pitman (Lead Child Protection/Vulnerable Adult Office) – Tel 01792 284223
2. Angela Clarke (Designated Child Protection/Vulnerable Adult Officer) – Tel 01792 284077
3. Ceri Lowe (Designated Child Protection/Vulnerable Adult Officer) – Tel 01792 284237
All Designated Child Protection Officers will be required to update their training on an annual basis.

The Principal and all staff working with children and vulnerable adults will receive training to familiarise themselves with child protection, vulnerable adult issues and responsibilities in line with the College policy and procedures. Staff will be updated least every 3 years. 
The Governing Body and Senior Management Team will receive on an annual basis, a report on child protection issues and duties discharged.
The designated members of staff will keep a log of all allegations/concerns made whether they come from the students of staff. All conversations concerning these allegations/concerns with other external agencies will be recorded.
4.2  Definitions of child or vulnerable adult abuse and neglect

Somebody may abuse or neglect a child or vulnerable adult by inflicting harm, or by failing to act to prevent harm. Children or vulnerable adults may be abused in a family or in an institutional setting, by those known to them or, more rarely, by a stranger. A child or young person up to the age of 18 years can suffer abuse or neglect and require protection via an inter-agency Child Protection Plan. A vulnerable adult could suffer abuse or neglect and require protection via an inter-agency Vulnerable Adult Plan.

The College recognises the following as definitions of abuse
:
4.2.1  Physical abuse.
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child or vulnerable adult. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes, ill health to a child whom they are looking after. This situation may be described as fabricated or induced illness by carer.

4.2.2  Emotional abuse

Emotional abuse is the persistent emotional ill treatment of a child or vulnerable adult such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate or valued only in so far as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. It may involve causing children frequently to feel frightened or in danger, for example, by witnessing domestic abuse within the home or by being bullied, or, the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone

4.2.3  Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative or non-penetrative acts. They may include non contact activities, such as involving children in looking at, or in the production of, pornographic material or in watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Sexual abuse towards vulnerable adults includes rape and sexual assault or sexual acts to which the vulnerable adult has not or could not consent and/or was pressured into consenting.


4.2.4  Neglect

Neglect is the persistent failure to meet a child or vulnerable adult basic physical and/or psychological needs, likely to result in the serious impairment of the child or vulnerable adult’s health or development. It may involve a parent or caregiver failing to provide adequate food, shelter and clothing, failing to protect a child or vulnerable adult from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child or vulnerable adult basic emotional needs.


4.2.5 Cyber Abuse 

Cyber abuse can take on 2 forms:
1.  Sexual Cyber Abuse
Usually involves the grooming of a young person by chatting in chat rooms on-line

Internet offenders manipulate young people into criminal sexual relationships by appealing to young people’s desire to be appreciated, understood, take risks and find out about sex


Almost all victims go voluntarily to meet and have sex with Internet offenders, but these are nonetheless sex crimes that take advantage of inexperienced and vulnerable young people

Internet offenders target teens who are willing to talk on-line about sex. David Finkelhor et al (2008) 

All images of children in a sexualised condition on the internet and mobile phone technologies represent an actual event of child abuse

2.  Bullying
Using the internet and mobile phone technology to bully someone on-line

The perpetrator of bullying would be subject to Gower College Swansea Disciplinary Procedures

Additional forms of abuse relevant to vulnerable adults:

4.2.6  Financial/Material Abuse
This includes theft, fraud, pressure around wills, property or inheritance or misuse of benefits.

Definition of a Vulnerable Adult
:
A vulnerable adult  is a person over 18 years of age who: “is or may be in need of community services by reason of mental or other disability, age or illness and who is or may be unable to care of himself or herself, or unable to protect himself or herself against significant harm or serious exploitation”.

4.3  
Responding to an allegation – guidelines for staff 
and students
If a student discloses to a member of staff that abuse has taken place, they should be listened to carefully.  The following points give guidance on how to proceed with a student who makes an allegation.
4.3.1  The member of staff receiving the disclosure should remain calm


4.3.2 The student should be listened to carefully, but not interviewed or asked to repeat the account. As soon as it becomes clear that the student is making an allegation of abuse, it is important that the student is gently informed, that you cannot keep this information to yourself, that you have a legal duty to pass it on to the Designated Child Protection Officer.  You cannot offer confidentiality to the student.

4.3.3 Do not interview the student, you can question the student without pressure to ensure you understand fully what the student is telling you. Make sure the questions are simple and not leading.  For example, if a student informs you they have been hurt, ask ‘How were they hurt’ as opposed to ‘Did someone hit you’. Care should be taken to ensure assumptions are not made about what a student is saying


4.3.4 As soon as possible note down all the details, including timing, setting, who was present, what was said on the CP1 form (available in Student Services).  Make sure the account reported is verbatim to the students own words or as close as is possible.  

The completed CP1 form must be given to a Designated Child Protection Officer.  No other paper or electronic copies should be kept

4.3.5 The Designated Child Protection Officer will talk you through the line of action they have to take, so that you can inform the student of the next stage.  It may be appropriate for the Designated Child Protection Officer to meet with the student.  

4.3.6 In the event that a Designated Child Protection Officer, advice should be sought from Social Services on how to proceed.

The main number for referral to Social Services is 01792 635700.

In this situation, the Designated Child Protection Officer must be contacted and updated of any actions taken/concerns raised at the earliest opportunity. 


4.3.7 Some students with learning difficulties and/or disabilities may need additional support.  The student’s nominated carer or teacher may need to be present to act as a facilitator or in a support role.


4.3.8 If the student is on a 14-16 programme, the Designated Child Protection Officer, will contact the School’s Designated Child Protection Officer to liaise with them on referral.  The conversation held with the school will be documented on the College’s CP1 form.


4.3.9 If the student is over the age of 18, is suffering a form of abuse, but is not deemed a vulnerable adult, but as a college we are aware that there may be other siblings under the age of 18 in the environment, then a Designated Child Protection Officer must be informed, using the CP1 form.

4.3.10  Support with a Student Counsellor/Mentor will be offered to     learners where a disclosure has been made.

4.4  Reporting on Allegations of a Student abusing another Student

Should an allegation of child abuse or vulnerable adult abuse be made against a student by another student, the Designated Child Protection Officer needs to be contacted immediately.  The Designated Child Protection Officer will inform Social Services to determine if the police should be contacted as a matter of course.

Both sets of parents or carers will be informed and a decision will be made whether to suspend the accused student, pending outcome of any investigation by Social Services and the Police.

4.5    Forced Marriage
The difference between an arranged and a forced marriage
The tradition of arranged marriages has operated successfully within many communities and many countries for a very long time. A clear distinction must be made between a forced marriage and an arranged marriage. In arranged marriages the families of both spouses take a leading role in arranging the marriage but the choice whether to accept the arrangement remains with the individuals. In forced marriage at least one party does not consent to the marriage and some element of duress is involved. 

Forced marriage is primarily an issue of violence against women. Most cases involve young women and girls aged between 13 and 30 years, although, there is evidence to suggest that as many as 15% of victims are male. 

Forced Marriage is a criminal offence, the offences can include, abduction, physical violence, threatening behaviour.  Sexual Intercourse without consent is rape.

How to proceed if you suspect a student may be forced into a marriage against their will.
If you suspect that one of your students is being forced into a marriage against their will, contact a Designated Child Protection Officer, who will make an assessment whether to contact MEWN, Social Services or go directly to the Forced Marriage Unit with the Police.

If a female ethnic minority student leaves college unexpectedly and without explanation, contact a Designated Child Protection Officer, who will liaise with MEWN, Social Services or go directly to the Forced Marriage Unit on why this student has ‘suddenly’ left the college without explanation and monitor any concerns. 
4.6   
Reporting and Dealing with Allegations of Abuse against 
Members of Staff 
4.6.1
Introduction 
In rare instances, staff of education institutions have been found responsible for child abuse.  Because of their frequent contact with children and young people in a variety of situations, including the wider caring role, staff may have allegations of abuse made against them. Staff relationships with students may lead to allegations against them being made by students or parents.  The College recognises that an allegation of child abuse made against a member of staff may be made for a variety of reasons and that the facts of the allegation may or may not be true. The College therefore needs polices and procedures on the management of situations where there are allegations of abuse. 

These procedures that follow have been drawn up in consultation with staff, unions and the Local Safeguarding Children’s Board (LSBC). They outline the steps to be followed and considerations to be made for the reporting and subsequent management of an allegation of abuse against a member or members of staff. 

It is imperative that those dealing with an allegation maintain an open mind and those that investigations are thorough and not subject to delay. 

The College recognises that the Children Act 1989 states that the welfare of the child is the paramount concern.  It is also recognises that hasty or ill-informed decisions in connection with a member of staff can irreparably damage an individual’s reputation, confidence and career. Therefore, those dealing with such allegations within the College will do so with sensitivity and will act in a careful, measured way. 

4.6.2 Scope 
These procedures apply to all staff, whether teaching, administrative, management or support, as well as to volunteers. The word “staff” is used to denote all these groups.  
4.6.3 Procedures; Making an allegation regarding concerns over another staff member
There are two ways to raise concerns regarding the conduct of another staff member.  Staff can either report the allegation directly to the Principal or they may use the Whistleblowing Procedure.  
If they choose to use the Whistleblowing Procedure then the staff member must be made aware that anonymity cannot be guaranteed if the matter is subsequently dealt with by the Police or other external organisation.  The Discloser should contact the Clerk to the Governors (Tel: 01792 284113), who will arrange contact between one of the Designated Assessors and the Discloser.  The designated assessor will make a recommendation to the Principal on how to proceed with the allegation.  The Principal will then decide on how to deal with the matter in conjunction with the Child Protection Officer who will then follow the normal procedure.

4.6.4 
Procedures: Receiving an Allegation from a Child 
A member of staff who receives an allegation about another member of staff from a child should follow the guidelines in Appendix 5.2.1 for dealing with disclosure.
The allegation should be reported immediately to the Principal, unless the Principal is the person against whom the allegation is made, in which case the report should be made directly to the designated Governor.   

Immediately an allegation is made, as well as consulting with the Social Services and/or the Police, the  Principal (or designated person if the allegation is against the Principal) should:- 

i) Obtain written details of the allegation, signed and dated from the person who received the allegation. (Not from the student who made and/or was the subject of the allegation) The written details should be countersigned and dated by the Principal (or designated person). 

ii) Record information about times, dates, locations and names of potential witnesses. 

4.6.5 Initial Procedure to be followed by the Principal (or designated person) of an allegation of abuse / assault being made against any member of College staff
1. When a member of staff becomes aware of an allegation made by a student that they have been abused / assaulted by a member of staff, then the matter must be reported to the Principal immediately. 
2. As soon as the Principal has received this allegation then the he must telephone the Principal Officer within Social Services with responsibility for Safeguarding (01792 637522) in order to discuss the allegation. No internal investigation can be commenced until the matter has been discussed with the Principal Officer. 

It is immaterial whether the allegation is considered as being one of low level inappropriate physical contact (or any other form of low level abuse) that in the opinion of the College can be resolved by an internal investigation. Once the allegation is made then the matter must be reported to the above named individual. 
3. The purpose of this Strategy Discussion is to decide whether the allegation is of such a serious nature that a Senior Strategy Meeting will need to be held, or to decide whether the allegation does not meet the threshold for such a meeting and can therefore be handed back to the College to investigate and conclude as an internal matter. 
4. The criteria that will decide whether that threshold has been met are as follows:         

1. that there is cause to suspect a child is suffering or likely to suffer significant harm and/or 
2. a criminal offence against a child has been committed and/or 
3. the individual employee has behaved towards a child in a way that indicates he/she is unsuitable to work with children. 
5. In addition to the above, a further consideration will be whether the Police have received or are likely to receive a complaint regarding the allegation. 
6. In the event of one or more of those criteria being met then a Senior Strategy Meeting will in all likelihood be held. However, all situations are different and all circumstances will be taken into account before a final decision as to whether to hold a meeting is reached. 
7. When the meeting is called it will be held within 2 working days of the discussion and details of the composition, purpose and outcome of the meeting can be found commencing at Paragraph 4.3.6.2 of the All Wales Child Protection Procedures 2008 (pages 309 to 313). 

8. In summary, the meeting will be chaired by the Principal Officer from Social Services and the attendees will normally compromise of the Principal, the Police, Health Service (and possibly a College HR representative). The meeting will be minuted and treated as confidential.


9. The meeting will discuss the allegation and agree the next steps forward in respect of any investigation and how to deal with the member of staff during that investigation period.


10. If deemed applicable, then a follow up meeting(s) is likely to be held in order to properly conclude the process.

4.6.5 Enquiries and Investigations 
Child protection enquiries by Social Services or the Police are not to be confused with internal, disciplinary enquiries by the College. (Which would only commence following procedure 4.6.4).  The College may be able to use the outcome of external agency enquiries as part of its own procedures.  
The College shall hold in abeyance its own internal enquiries while the formal Police or Social Services investigations proceed; to do otherwise may prejudice the investigation.  Any internal enquiries shall conform with the existing staff disciplinary procedures.   


If there is an investigation by an external agency, for example the Police, the Principal (or designated person) should normally be involved in, and contribute to, the inter-agency strategy discussions.  The Principal (or designated person) is responsible for ensuring that the College gives every assistance with the agency’s enquiries.  He/she will ensure that appropriate confidentiality is maintained in connection with the enquiries, in the interests of the member of staff about whom the allegation is made.  The Principal (or designated person) shall advise the member of staff that he/she should consult with a representative, for example, a trade union. 

Subject to objections from the Police or other investigating agency, the Principal (or designated person) shall: 
i) Inform the child/children/parent/carer making the allegation that the investigation is taking place and what the likely process will involve

ii) Ensure that the parents/carers of the child making the allegation that the investigation is taking place and what the likely process will involve

iii) Inform the member of staff against whom the allegation was made that the investigation is taking place and what the likely process will involve

iv) Inform the Chair of Governor and/or the designated Governor of the allegation and the investigation

The Principal (or designated person) shall keep a written record of the action taken in connection with the allegation. 

Media attention during an investigation of an allegation can add to the problems for the member of staff and may even hinder an investigation.  The College will carefully manage all media relations sensitively and appropriately.  Regrettably, it is often the case that the media become aware of allegations through parents or students. Any briefings to staff and governors will emphasise the need to avoid media coverage.  Staff have the protection from the Human Rights Act 2000 to protect “privacy”.  Advising the member of staff of any early indications of media interest and or coverage will be essential. 
Potential Outcomes from Strategy Meeting
There are four possible outcomes from a strategy meeting.  If the matter is referred to the Police or Social Services the College will be guided by these agencies on how to deal with the matter.  It is likely that this will result in an external investigation.   Decisions on whether to suspend the member of staff and/or invoke the disciplinary procedure will be done in consultation with these organisations.  The strategy meeting may decide that the College can investigate the matter and report back the outcome back to the strategy group.  If this is the case then the matter will be dealt with using the College Disciplinary procedure.  The fourth outcome could be that the strategy meeting may decide there is no case to investigate. 
4.6.6 Suspension of Staff 
Please refer the disciplinary procedure section 12 and 13 for guidance on suspension of staff.
Consideration should be given to alternatives: e.g. paid leave of absence; agreement to refrain from attending work; change of, or withdrawal from, specified duties. 

The parents/carers of the child making the allegation should be informed of the suspension.  They should be asked to treat the information as confidential.  Consideration should be given to informing the student making the allegation of the suspension


4.6.7 
The Disciplinary Investigation 
The disciplinary investigation should be conducted in accordance with the existing staff disciplinary procedures. 

The student/s making the allegation and/or their parents should be informed of the outcome of the investigation and proceedings.  This should occur prior to the return to college of the member of staff (if suspended). 


The Principal (or designated person) should give consideration to what information should be made available to the general population of the College. 


4.6.8 
Allegations without foundation 
Obviously false allegations may be indicative of problems of abuse elsewhere.  A record should be kept and consideration given to a referral to the Social Services in order that other agencies may act upon the information. 


In consultation with the designated senior member of staff and/or the designated Governor, the Principal shall: 

i) inform the member of staff against whom the allegation is made orally and in writing that no further disciplinary or child protection action will be taken.  Consideration should be given to offering counselling/support. 

ii) inform the parents/carers of the alleged victim that the allegation has been made and of the outcome.


iii) where the allegation was made by a child other than the alleged victim, consideration to be to given to informing the parents/carers of that child.


iv) prepare a report outlining the allegation and giving reasons for the conclusion that it had no foundation and confirming that the above action had been taken
4.6.9 Records 
It is important that documents relating to an investigation are retained in a secure place, together with a written record of the outcome and, if disciplinary action is taken, details retained on the member of staff’s personal and confidential file. 
If a member of staff is dismissed or resigns before the disciplinary process is completed, he/she should be informed about the College’s statutory duty to inform the Secretary of State for Education under the “List 99” procedures.   

4.6.10 Monitoring Effectiveness 
Where an allegation has been made against a member of staff, the designated Governor, together with the senior staff member with lead responsibility should, at the conclusion of the investigation and any disciplinary procedures, consider whether there are any matters arising from it that could lead to the improvement of the College’s procedures and/or policies and/or which should be drawn to the attention of the LCSB.  Consideration should also be given to the training needs of staff. 

5. Related Documents
This policy should be read in conjunction with:


Student Disciplinary Policy


Whistle Blowing Policy


Staff Disciplinary Procedures
6. Date of Review
June 2011
� Developed from All Wales Child Protection Procedures 2008 and In Safe Hands Implementing Adult Protection in Wales 2000


� Developed from Plymouth.gov.uk


� Developed from In Safe Hands Implementing Adult Protection Procedures in Wales 2000
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