
Equalities and Diversity Annual Report 2006-2007                 
(Full Report at Audit Committee/SMT – May 2007)

Introduction 
This report is an overview of the work that Swansea College has undertaken during 2006-2007 to meet our legislative requirements relating to equality and diversity. It outlines actions, challenges and future priorities in implementing the Equality Act 2006 and meeting our responsibilities under the:

· Race Equality Duty 
· Disability Equality Duty 

· Gender Equality Duty 
· Employment Equality (Age) Regulations 
· Employment Equality (Religion or Belief) Regulations 
· Employment Equality (Sexual Orientation) Regulations
Race Equality Duty
Under the Race Relations (Amendment) Act and Race Equality Duty we have general and specific duties. They apply to all functions, services, policies and employment practices. 
Implementing the Duty
Following consultation our updated Race Equality Policy and action plan was published and launched in May 2005.  Many of the specific actions and developments have either been successfully implemented or are in the process of being implemented. Recent actions include:
· Positive action in partnership with local partners

· 200 participants from local black and minority ethnic communities took part in a conference and workshops addressing barriers to employment.
· working with RAMOD, NIACE Dysgu Cymru on developing a toolkit for educational providers on mainstreaming racial equality.

· Promoting racial equality through curriculum and thematic events
· 700 students participated in workshops and events during Black History Month, 
· over 1,000 students participated in our Diversity Fayre and 
· 70 students participated in workshops commemorating Holocaust Memorial Day.
· Ethnic monitoring of staff and student recruitment, retention and progress.

Disability Equality Duty
The Disability Equality Duty came into force in December 2006. We have a general and specific duties. This applies to all functions, services, policies and employment practices. 
Implementing the Duty
We have developed our Disability Equality Scheme and action plan.  Stakeholders have been actively involved in the development of our Scheme and will play a key role in reviewing our progress. As part of this process, we have been reviewing accessibility of provision, services and facilities.

Senior managers have received training/guidance on the Disability Equality Duty and disseminate to staff in their areas. Each department is beginning to implement the action plan. The review of current activity is not complete for 0607. The Equality and Diversity Officer is contacting those areas where this has not been reported on.  
Gender Equality Duty
This came into force in April 2007. Currently we have general duties which apply to all functions, services, policies and employment practices.

The specific duties currently apply to education providers in England and are likely to come into force in Wales in 2008. These are to:
· prepare and publish a Gender Equality Scheme, outlining our gender equality objectives and actions to achieve them;
· monitor and review our progress with implementing the scheme;
· develop, publish and regularly review an equal pay policy, including measures to address promotion and development;
· conduct and publish gender impact assessments.
Implementing the Duty
We have been promoting gender equality in the workplace and tackle gender stereotyping in career and subject choice through partnership work with JIVE (Joint Intervention Wales’ Resource Centre for Women in Science, Engineering and Technology). This includes:

· developing a gender equality action plan;

· positive action to recruit female staff and students in male-dominated areas such as engineering;

· partnership activity with local school and employers;

· awareness raising events for students.

We are consulting with staff to review our progress with implementing gender equality and gathering relevant information for our Gender Equality Scheme.
Employment Equality (Age) Regulations 
These came into force in October 2006. The regulations make it unlawful to discriminate or indirectly, harass or victimise someone on the basis of age.
The regulations apply to all employers and training providers, trade unions and occupational pension schemes. They cover employment practices and all forms of FE and HE vocational training. They do not cover provision of goods and services.  
Implementing the Duty
We are in the process of reviewing policies and procedures to identify any potentially discriminatory practices. This includes:

· reviewing recruitment and selection procedures and revising application forms and job descriptions 
· monitoring applications by age, gender, disability and ethnicity and recording this information separately from the application 
· reviewing fees and admissions policies and course entry requirements for age related criteria/restrictions;
· reviewing marketing literature and course information 
Employment Equality (Religion or Belief) Regulations 
These regulations came into effect in 2003 and prohibit direct and indirect discrimination, victimisation and harassment in employment on grounds of religion or belief. This includes employment practices and vocational training. 
Implementing the Duty
We are currently reviewing policies and procedures to identify any potentially discriminatory practices. Actions undertaken include:

· staff training on our legislative responsibilities, guidance on commonly practised religions, including rules in relation food and clothing;

· providing a prayer room;

· celebrating religious festivals such as Ramadan and Eid Al-Fitr;

· reviewing the impact of exam regulations and identification rules on Muslim students who wear burkas;

· events promoting awareness of different cultures and religious beliefs and celebrating diversity;

· ensuring bullying and harassment on grounds of religion and belief is included in our Bullying and Harassment Policy, staff training and induction;

· developing a selection of resources and links to sources of information and support on Moodle (our Virtual Learning Environment).
Employment Equality (Sexual Orientation) Regulations
These regulations came into force in 2003. They prohibit direct and indirect discrimination, victimisation and harassment in employment and vocational training on grounds of sexual orientation. Organisations may be held responsible for the actions of their staff as well as staff being individually responsible.
Implementing the Duty
We are reviewing polices and procedures to identify any potentially discriminatory practices. Specific actions include:

· staff training;
· ensuring bullying and harassment in relation to sexual orientation is included in our Bullying and Harassment Policy, staff training and induction;
· developing resources and links to sources of information on Moodle;
· networking with organisations such as Stonewall and the Terrence Higgins Trust to identify good practice 
Future Challenges 
Impact Assessment: Impact assessment is a method of ensuring that we mainstream equality of opportunity into our planning and decision making processes. To date, although some policies have been screened to identify potential adverse impact, progress has been limited. The first screened policies will be going to the Equality and Diversity Group in October. 
Gender Equality Scheme: Development of the scheme should progress in 07/08 with input from Human Resources and the Equality and Diversity Leader 
Disability Equality and Race Equality Action Plans: Updated monitoring is essential in order to move forward on the actions set out in the Action Plans. Improved linkages with the quality cycle are key to ensuring this is integrated into our systems over the long term.  
Promoting Equality and Diversity in Teaching and Learning: Development and promotion of a wider use of resources and strategies to engage students in learning experiences which promote equality and diversity will continue to be developed in 07/08.

Monitoring Progress and Disseminating Good Practice: Improved links with quality and identifying appropriate performance indicators are essential in integrating equality and diversity into College systems over the long term. 
Appendix 1- Disability Equality Action Plan Progress Review

Main areas of progress/achievement

· Disability equality and positive attitudes to people with disabilities being promoted through curriculum delivery, tutorial and induction programmes.

· Some areas had reviewed the accessibility of their curriculum offer and delivery methods, but felt that there was more work to do here, particularly in relation to working more independently and interacting with others and effective utilisation of ESOs.

· On the whole, learners being encouraged to fully participate in college and community life and in awareness raising events, but need for more accessible forms of communication.

· Improvements made to disclosure, referral and planning and support mechanisms but still some work to do here, particularly for part time learners and for staff.

· Training on DED undertaken but need for ongoing targeted training on specific areas.

· Risk assessments being completed, with full involvement from learner and other stakeholders.

· Plain English training for staff, although this needs to be disseminated further.

Main areas for improvement

· Need to develop effective partnerships with disability groups/organisations and community groups in most areas.

· Need to review numbers of learners with disabilities on Work Based Learning, Job Centre Plus, Business College and other vocational programmes and work with employers to identify barriers.

· Need to review work experience procedures and opportunities to ensure processes are in place to enable learners with disabilities to access these.

· Need to improve disclosure, referral and support for part time learners and for staff.

· Need to ensure risk assessments and evacuation plans are implemented.

· Impact assessment of policies and procedures to identify potential barriers etc for learners and staff with disabilities.

· Gathering and using data to measure our progress and to make comparisons between progress of learners with disabilities and other learners.

· Access to support for learners at Business College.

· More flexible and responsive systems for employing and deploying specialist support staff.
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